
Division of Energy Assistance (DEA)
Office of Community Services (OCS)

Administration for Children & Families (ACF)
U.S. Department of Health and Human Services (HHS)

Completing a LIHEAP Model Plan 
with Compliance in Mind 



Agenda

2

 Overview
 Complete versus Compliant
 Group Activity: LIHEAP Model Plan Sections
 Questions and Answers



Overview

This section provides an overview of the purpose and importance of your 
Model Plan.
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Your Model Plan

4

 Foundation used to make 
decisions as you manage 
your LIHEAP plan

 Addresses each part of 
the LIHEAP Lifecycle



Complete versus Compliant 
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 Letter of Designation 
 Benefit Matrix 
 Carryover Reports
 Household Reports (Short or Long Form) 
 State/Tribal Agreement (if applicable)
 Resolution from All Member Tribes (Consortium)
 Public Participation Evidence (if applicable)



LIHEAP Model Plan Sections

This section provides a group 
discussion about how grantees develop 
various sections of their Model Plans.
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Group Activity (10 minutes)
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 In groups, review the assigned 
section and determine whether 
it is complete and/or compliant.

 Share your challenges and/or 
personal process for ensuring 
compliance in the section.

 Have someone from each 
group take notes using the 
Discussion Handout.

Tables Section

1-4 Program Components 
(Assurance 1)

5-8 Weatherization 
(Assurance 2)

9-12 Energy Suppliers 
(Assurance 7)

13-16 Program, Fiscal 
Monitoring, and Audit

17-20 Program Integrity



Report Back Activity (10 minutes)

8

Program Components (Assurance 1)
 Was your assigned section complete?
 Was your assigned section compliant? 



Not Complete

9

 Crisis must go to March 15.



Not Compliant

10

 2% is not a reasonable amount for Crisis.



Not Compliant

11

 Categorical Eligibility is not adequately explained.



Not Compliant
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 The grantee answered “no” to 1.7a. This grantee does not actually 
do nominal benefits, so they should not answer 1.7d.



Not Complete
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 Grantees are not allowed to count these as forms of income in 
determining eligibility. 



Section 1 Discussion
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Program Components (Assurance 1)
 How would you suggest improving your assigned section?
 What do you put into your own policies to enhance this section of 

your Model Plan?



Report Back Activity (10 minutes)
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Weatherization (Assurance 2)
 Was your assigned section complete?
 Was your assigned section compliant? 



Not Compliant
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 When using all LIHEAP Rules, it is a maximum of 150% of the FPL.



Not Compliant
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 When Yes is selected, there must be an agency name in 5.3.



Not Compliant
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 When “Other” is checked, a description is required.



Not Compliant

19

 When “Yes” is selected for renter policies, there needs to be an 
explanation in this part.



Not Compliant
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 If the response is “Yes” to 5.9, you must indicate an amount in 5.10



Not Complete
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 Roof replacement is an unallowable measure. 



Section 5 Discussion

22

Weatherization (Assurance 2)
 How would you suggest improving your assigned section?
 What do you put into your own policies to enhance this section of 

your Model Plan?



Report Back Activity (10 minutes)
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Energy Suppliers (Assurance 7)
 Was your assigned section complete?
 Was your assigned section compliant? 



Not Compliant
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 Grantees must inform clients with information about their benefit 
amounts either at intake, once eligibility is determined, or in writing 
at a later time.



Opportunity for Improvement
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 Vendor Agreements are strongly encouraged.



Not Compliant

26

 Vendors must be informed of their responsibilities based on 
Assurance 7.



Section 9 Discussion
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Energy Suppliers (Assurance 7)
 How would you suggest improving your assigned section?
 What do you put into your own policies to enhance this section of 

your Model Plan?



Report Back Activity (10 minutes)
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Program, Fiscal Monitoring, and Audit
 Was your assigned section complete?
 Was your assigned section compliant? 



Complete and Compliant

29

 Provide a detailed description of accounting and tracking.



Not Compliant

30

 The grantee marked no finding but did have a finding. 



Not Compliant

31

 Not enough mechanisms for monitoring are checked.



Complete and Compliant

32

 Explains the process and includes a copy of the assessment tool 
they use.



Section 10 Discussion
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Program, Fiscal Monitoring, and Audit
 How would you suggest improving your assigned section?
 What do you put into your own policies to enhance this section of 

your Model Plan?



Report Back Activity (10 minutes)
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Program Integrity
 Was your assigned section complete?
 Was your assigned section compliant? 



Not Complete

35

 When “Other” is checked, a description is required.



Not Compliant

36

 Documentation 
is required.



Not Compliant

37

 Verification is required.



Opportunity for Improvement
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 Identify other ways clients are supporting themselves.



Opportunity for Improvement

39

 Ensure as many safeguards are in place as possible to protect 
client information.



Section 17 Discussion
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Program Integrity
 How would you suggest improving your assigned section?
 What do you put into your own policies to enhance this section of 

your Model Plan?



Conclusion

This section summarizes key points from the session.
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Summary
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 Think about your Model Plan year-round.

 Your Model Plan must be an up-to-date, accurate reflection 
of how your LIHEAP plan actually operates. 

 Do not include facets of the program that you will not administer. 

 You can modify your Model Plan at any point in the federal fiscal 
year (FFY).



Resources
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 LIHEAP Web Site
https://www.acf.hhs.gov/ocs/programs/liheap

 LIHEAP Plans and Program Integrity Assessments 
https://www.acf.hhs.gov/ocs/resource/model-plan-and-program-integrity-assessment-
application-for-liheap

 Examples of LIHEAP Grantees’ Policies and Plans
https://liheapch.acf.hhs.gov

 LIHEAP Grantee Resources
https://www.acf.hhs.gov/ocs/resource/grantee-resources

https://www.acf.hhs.gov/ocs/programs/liheap
https://www.acf.hhs.gov/ocs/resource/model-plan-and-program-integrity-assessment-application-for-liheap
https://liheapch.acf.hhs.gov/
https://www.acf.hhs.gov/ocs/resource/grantee-resources


LIHEAP Liaisons
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 https://www.acf.hhs.gov/ocs/resource/division-of-energy-assistance-federal-staff

Region Liaison Phone States

1 – Boston Patrice West 202-401-5999 Connecticut, Maine, Massachusetts, New Hampshire, Rhode Island, Vermont

2 – New York Josephine Rago-Adia 202-401-4710 New Jersey, New York, Puerto Rico, Virgin Islands

3 – Philadelphia Kate Thomas 202-690-5737 Delaware, District of Columbia, Maryland, Pennsylvania, Virginia, West Virginia

4 – Atlanta Josephine Rago-Adia 202-401-4710 Alabama, Florida, Georgia, Kentucky, Mississippi, North Carolina, South 
Carolina, Tennessee

5 – Chicago Patrice West 202-401-5999 Illinois, Indiana, Michigan, Minnesota, Ohio, Wisconsin

6 – Dallas Kate Thomas 202-690-5737 Arkansas, Louisiana, New Mexico, Oklahoma, Texas

7 – Kansas City Vikki Pretlow 202-205-9901 Iowa, Kansas, Missouri, Nebraska

8 – Denver Vikki Pretlow 202-205-9901 Colorado, Montana, North Dakota, South Dakota, Utah, Wyoming

9 – San Francisco Josephine Rago-Adia 202-401-4710 Arizona, California, Hawaii, Nevada, Guam, Northern Mariana Islands, 
American Samoa

10 – Seattle Patrice West 202-401-5999 Alaska, Idaho, Oregon, Washington

https://www.acf.hhs.gov/ocs/resource/division-of-energy-assistance-federal-staff


Questions?
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